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The evolution of ‚jugyo kenkyuu’

• 2nd half of the 19th century

• the modernization of education 
in Japan

• new teachers needed in high 
number

• less prepared many of the new 
teachers

• mutual professional support
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Interational boom - 1999



1. team sets the goal
2. study and plan
3. research lesson – observation, discussion
4. anlysis, revised research lesson(s), dissemination

Main steps of ‚classical Japanese jugyo kenkyuu’
(action research type steps)



• active; constructionist learning (Papert) 

• experiment by doing (Kolb)

• situational (Lave & Wenger)

• social (Vigotsky) and mutual/collaborative (Lave & Wenger)

    TEACHER LEARNING, RESEARCH AND DEVELOPMENT
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Not adapted and used systematically in a 
whole segment of education anywhere! 
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• iTStudy Oktató- és Kutatóközpont (Hungary)
• BMSZC Neumann János Informatikai Technikum (Hungary)

• Pädagogische Hochschule Niederösterreich (Austria)
• HTL Wiener Neustadt (Austria) 

• Università ta’ Malta (Malta)
• Institute of Tourism Studies (Malta)

• University of Applied Sciences Utrecht (Netherlands)
• Stichting Landstede (Netherlands)

https://www.itstudy.hu/
http://www.njszki.hu/
https://www.ph-noe.ac.at/
https://www.htlwrn.ac.at/
https://www.um.edu.mt/
https://www.um.edu.mt/
https://its.edu.mt/
https://www.hu.nl/
https://www.landstedembo.nl/


Main planned 
(already) 
realized 
products of 
the project
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• LS4VET model

• LS4VET training course

• LS4VET Storyboard and 
Toolkit

• LS4VET project e-book



The goals with LS4VET-model
Khaled, A., van der Meer, M., Bükki, E., Győri, J. 
(2021). LS4VET Model: Developing a Lesson Study 
Model for vocational education and training.  LS4VET 
project IO1 final report.

Forrás: Khaled et al., 2021 11

https://m2.mtmt.hu/gui2/?mode=browse&params=publication;32474178
https://m2.mtmt.hu/gui2/?mode=browse&params=publication;32474178


Designing the LS4VET model

: 
Data collection:

• literature review (Khaled et al., 2021)

• survey (Mewald et al., 2021)

• interview data collection (Bükki et al., 2021); 

• survey on teacher cooperation and professional development needs 
in partner vocational training institutions (Calleja et al., 2021).
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Khaled et al, 2021



LS4VET

Lesson study



Curriculum

• curriculum – 
developed by the 
consortium

• 3 core + 2 elective 
modules 

Module Length (week) „Credit”

1. LS4VET LS4VET Design – Focus on Planning 2 1

2. LS4VET Implementation – Focus on Process 6 1

3. LS4VET Sustainability – Focus on Progress 3 1

4. LS4VET Impact – Focus on leadership and 
team collaboration (Optional)

3 1

5. 21st Century Teaching Methods – Focus on 
the Digital World 

3 1



Pilots and “main” trainings

• 2022 spring: pilot (3-3 teachers in the partner schools) 

• local adaptations

• recruitment – multiplier events 

• October/2022 – May/2023: LS4VET trainings in the 4 partner countries



Az LS4VET-modell kipróbálása – Az LS4VET képzések 
keretében

• A közösen kifejlesztett kurrikulum 

• 3 kötelező + 2 választható modulból álló e-learning tananyag 

THE COURSE E-BOOK
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* Levels of sustainability

• individual (with others) level

• community of practice level

• institutional level

• cluster level

• educational segment level

• educational system level
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Köszönjük a figyelmet!

Thank you for your 
attention!

LS4VET
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